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Reading Teaching
Action Plan

Rag Rating Key: Year Group:
Focus areas Categories Actions Milestones
Resources
(See Audit) (See Audit) (S.M.A.R.T = identify any (Finance (School improvement targets)
links for Governors) limits)
Explicit Provision of systematic
strategy strategies taught to enable all
teaching pupils to achieve reading skill.
Classroom displays of strategy
focus evident in phase 1 to
enhance memory retention.
Explicit teaching present in each
lesson to make comprehension
process visible to learners.
Read aloud Read-aloud is deployed
opportunities effectively to hook and engage
throughout learners.
Read-aloud is used alongside
explicit teaching to enhance
meaning-making throughout all
lessons.
Vocabulary & Provision of knowledge-gaining
Retrieval opportunities of curriculum
knowledge derived vocabulary.

Adequate provision of pupil
appropriate reference texts for
clarifying meaning (i.e.
dictionaries, thesauruses)
Clear recognition in practice of
when to apply meaning-making
teaching and when to
disseminate meaning for
technical vocabulary.

Quick fire retrieval practice
evident.
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Reading Teaching

Action Plan

Rag Rating Key: Year Group:
Focus areas Categories Actions Responsibility Budget & Milestones
Resources
/ (See Audit) (See Audit) (S.M.A.R.T = identify any (Specific staff) (Finance (School improvement targets)

links for Governors) limits)

Modelling and | « Opportunities for modelling
reasoning out question and answer

loud relationships evident.

e Reasoning out loud to accuracy

for strategy application evident.
* Reasoning through
misconceptions to correction
evident in each lesson to enable
comprehension progress.
Differentiated | » Questioning around text is done
practice systematically using the ‘ramp
questioning up’ mastery approach in phase
s
e Varied question types and
answer zones experienced by
learners within both phases.
* Phase 2 questioning varied and

from overlapping domains to
reflect increased confidence
levels of learners.

Practice * Adear ethos of practise versus

versus testing in each lesson.

quizzing * Provision of secured time to
practise strategy application at
length evident in phase 1.

* Provision of opportunities to
edit and improve responses
evident.

* Provision of weekly
independent and recorded
written comprehension

opportunities.
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Focus areas

(See Audit)

Rag Rating Key:

Categories

(See Audit)

Actions

(S.M.AR.T = identify any
links for Governors)

Year Group:
Budget &
Resources Rati

(Finance
limits)

Responsibility

(Specific staff)

Feedback and

progress
assessment

Provision of instant feedback to
the whole class based on
common misconceptions
evident.

Formative assessment used
effectively to catch
misconceptions and prompt
strategy application towards
greater accuracy.
Collaborative marking used for
the benefit of all learners with
children linking to editing and
iMProving own answers.

Reading Teaching
Action Plan

Milestones

(School improvement targets)

Differentiation
and support

Adequate resources (including
support staff) are effectively
deployed to the benefit of pupil
progress = particularly for the
most vulnerable.

Adequate challenge provided
through activities that will
stretch and develop able pupils.
Equal access across all abilities
to rich text with differentiated

questioning to empower access.
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Reading for Pleasure
Action Plan

(See Audit)

(See Audit) (S\M_A.R.T = identify any (Specific staff) (Finance

links for Governors) limits)

(School improvement targets)

Reading for e Staff have a wide and deep

Pleasure knowledge of children’s
literature and non-fiction.

* High quality texts are read aloud
for pleasure.

* Informal reader to reader book
talk is embedded including book
recommendations between
children or from teacher to
child.

* (Choice-led independent reading
time in each phase and key
stage daily.

* Appropriate social reading
environments in and around
school in place.

* Rich book provision for reading
for pleasure inclusive of diverse
characters, cultural/ social
representation.

e Conversation- rich story time is
ring-fenced daily using a class
text.
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Phonics Action Plan

(See Audit) (See Audit) (S.M_A.R.T = identify any (Specific staff) (Finance (School improvement targets)
links for Governors) limits)

Provision of time daily for the
revision of sounds.

Provision of time daily for
teaching and reading of new
letter-sound correspondences.
Provision of time daily for
identifying the sounds in spoken
words before spelling.

Provision of time daily for writing
dictated sentences with known
sound-letter correspondences.
Provision of time daily for
teaching common exception
words.

Programme reinforces the letter-
sounds pupils have been taught
with resources for cumulative
learning.

Programme provides
appropriately matched resources
for letter-sounds.

Programme allows for practising
forming letters and writing
independently.

Programme has clear
expectations for initial week of
teaching and learning.
Programme has clear
expectations for speedy
progression.

Programme gives clear
expectations for the Phonics
Screening Check.
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Phonics Action Plan '

Rag Rating Key:

Focus areas Categories Actions Responsibility Budget &
Resources
— (See Audit) (See Audit) (S.M_AR.T = identify any (Specific staff) (Finance
links for Governors) limits)

(School improvement targets)

Phonics * Phase appropriately stocked
Resources with phonics teaching resources
matched to the programme.

e Phase has appropriately placed
resources for learners to view.

\

* All resources are actively used
to help learning.

Phonics CPD | «  Frequent practice
training/coaching in the
teaching of early reading and
writing organised.

e Assessment data used to inform
CPD.

* Weekly in-lesson coaching
provided for teachers.

Phonics/ e Half-termly checks for pupil

Reading knowledge of sound-letter/s

Intervention correspondences and word
reading.

e Keeping of pupil assessment

records used towards re-

assessment of pupils half-
termly.

In-place support for slowest

progressing pupils.

* In-place systems for fast-
tracking late entry pupils to

—~ catch up with peers and those

operating below expectations in

Y2/3/a.
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Reading Teaching
Action Plan

Rag Rating Key: Year Group:

(See Audit) (See Audit)

(S.M.A.R.T = identify any i (School improvement targets)
links for Governors) i

Reading * Whole school reading policy
Teaching distributed to all staff.
Policy e (Clear links within policy

demonstrating progression to
mastery from Early years to
Year 6.

e (Clear understanding of main
methodology of reading
teaching (whole dass/ guided

— \

etc.)
Rich Texts e Purposeful selection of rich
lead fiction and non-fiction texts

evident with diverse content
and characters.

e Rich texts appropriately
selected for WCR.

* Rich texts used amply and
suitably for strategy teaching

and learning.
Learning e Learning skill is clearly displayed
Intentions and linked to a NC domain or

other reading curriculum area.

Pupil knowledge of learning
intention evidenced.

I N\

Clear practices | « Clear progression along a skill
in each phase over a phase of learning.

of teaching e Evident knowledge of gradual
release through reduced to no
scaffolding between phase one
and phase two of teaching.
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